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FORWARD TOGETHER
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FAMILY

FOCUS TEAM

STRENGTHEN CONNECTION
ON SUNDAYS

¢ Create easy integration
pathways to groups & teams

® Increased variety in
shepherding & participation

* Define a ‘win’ for Sunday
worship

DEVELOP EASY CONNECTING
OPPORTUNITIES

¢ Create easy on-ramp, low bar
events for connection

¢ Evaluate & improve
churchwide communication
that fosters easy connection

¢ Evaluate & create space that
fosters connection

MULTIPLY OUR TEAMS

* Regular training &
development on service &
spiritual gifts

e Cast vision that invites people
to serve somewhere on a
regular basis

¢ Create easy on-ramps for
involvement in all ministry
teams

WITNESS

FOCUS TEAM

DEVELOP MISSIONARY
MINDSET

¢ Create & implement ‘training
for mission’ courses &
workshops

e Cast vision for every Christian
as a missionary

e Catalyze movement of people
to the community

INCREASE LOCAL IMPACT

¢ Strengthen CityHope
partnership

* Create opportunities to serve
the people of the Capital
Region

* Grow churchwide
engagement with current &
new local outreach partners

STRENGTHEN GLOBAL
OUTREACH

¢ Develop regular mission trips
for all ages

¢ Grow churchwide
engagement with current &
new global outreach
partners

e Cultivate a biblical
framework for ‘all nations’
vision of the gospel
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DISCIPLES

FOCUS TEAM

CREATE LEADERSHIP
DEVELOPMENT PROCESS

e Define leadership culture
& expectations

¢ Cast vision for each leader
developing a leader

¢ Develop pilot groups for
leadership training

STRENGTHEN GROUP LIFE

o Clarify disciple-making
pathway & group life

¢ Develop & train group
leaders for intentional
disciple-making

® Catalyze creation of more
groups

DEVELOP THE NEXT
GENERATION

e Intentionally involve kids -
young adults in serve &
leadership

e Create & implement a family
strategy focusing on
birth-high school, including
parents & guardians

e Create & implement a plan to
reach & grow young adults




